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RTAustralia is embarking on its  
biggest navalship building  
program since World War II,  
with over $90 billion being  
invested in the design and  
construction of new ships,  
submarines, shipyard  
infrastructure and workforce  
development.  

The Naval Ship Building Program  
is nationally focused and aims  
to create certainty for industry 
through  the provision of a  
continuous build and sustainment 
program that will  create a thriving 
economic ecosystem.  
 
Australia’s non-defence maritime  
industry is also booming, with both  
national and international demand  
spiking for Australian designed and  
constructed vessels including 
ferries and super yachts. Projects 
within the renewable energy sector 
are also flourishing as engineers 
look to the ocean for innovative 
ways to combat climate change.  
 
These decadal long programs  
are placing significant demand  
for a highly educated and skilled 
sovereign workforce, now and  
into the future.

INTRODUCTION

THE WORKFORCE 
RECRUITMENT  
CHALLENGE

Despite the Federal Government investment in shipbuilding  
programs and broader industry commitments, the number  
of people choosing to study maritime engineering degrees is  
at an all-time low.
 
The Australian Maritime College (AMC) is experiencing a  
significant decline in the number of enrolments into Naval  
Architecture, Ocean Engineering, and Marine and Offshore  
(Systems) Engineering degrees. 

The decline represents a real threat to the Australian maritime  
industry and sovereign capability needs, and if the trend  
continues, will compound existing workforce supply pressures. 
There will simply be not enough graduates to meet the demands 
of Australian industry.  The supply of appropriately qualified  
people will continue to drop to unsustainable levels, threatening 
the viability of maritime engineering education in Australia.

There are a number of reasons behind the decline in the  
number of students enrolling in maritime engineering including 
an apparent cultural reticence within high school students, to 
study STEM related subjects; a corresponding lack of sign-up  
to requisite subjects; and a lack of awareness of career  
opportunities and targeted student recruitment campaigns.

AMC has a brand with unique selling points (USPs), but these 
USPs need careful explaining to potential students because  
the maritime industry is not widely understood in the public 
sphere. 

In recent years, there has not been dedicated story telling in  
the public sphere about the opportunities for graduates with 
maritime engineering degrees, contributing strongly to the  
decline in students.

IT’S GOING TO GET WORSE WE NEED TO RAISE $250,000

WHY THE DECLINE

The AMC provides both defence 
and civilian industry stakeholders 
with a key supply of highly skilled  
maritime engineering graduates.  
AMC graduates are critical to the 
provision of requisite expertise for  
both growth and sustainment 
of Australian industry, as no other 
institution in Australia is equipped  
to deliver the sector with the  
volume and quality of graduates  
required long-term.

Hence, the solution lies within 
AMC’s ability to recruit students 
into its degree programs dedicated 
to ensure the necessary supply of 
graduates is delivered to underpin 
Australia’s national industrial 
capability.

Promotion of AMC as part of  
a holistic University marketing  
campaign is problematic, given  
the necessarily ‘generalist’ nature 
of such campaigns. Additionally,  
not all career pathways and  
opportunities can be covered off 
by limited university funding.

Given the richness and diversity  
of the Australian maritime industry, 
any campaign must be tailored, 
and bespoke in nature. Campaigns 
need to be designed in such a  
way that allows time to engage  
personally with target students.  

In this regard, the promotion of 
AMC needs to be focused and as 
nuanced as the industry it is  
designed to service. Failure to run 
such campaigns over the next 
three-five years will hasten the 
decline and make it increasingly 
difficult for AMC to produce the 
volume of high-quality graduates 
the maritime industry requires.

BESPOKE RECRUITMENT  
ACTIVITY

THE SOLUTION

The launch of a nuanced, bespoke student recruitment  
campaign is expensive and challenging. The campaign  
requires a dedicated focus on long-term targeting of the 
right school students, in the right regions, at the right time. 

The campaign also requires engagement with potential 
students and a strong, long-term presence within targeted 
schools to ensure that interest in a maritime degree  
converts to student enrolments. To increase student  
numbers, AMC is calling on industry to become a co-investor 
in the future of Australian sovereign engineering capability, 
and in AMC by helping fund a five-year targeted student 
recruitment campaign commencing in Q3 2022.  

Through AMC Search, a not-for-profit charity organisation, 
AMC is seeking funding support from industry that will  
be used to pay for nationally focused, targeted student 
recruitment campaigns. The required budget of $250,000 
will fund:

•  Regional outreach maritime engagement  
activities targeting Year 9-12 students.

•  Focused AMC and industry brand presence at career  
and employment expos.

•  A Maritime Engineering ‘Maths in Schools’ program  
that will be delivered in south-east Queensland, New  
South Wales, regional and coastal Victoria, South  
Australia, and south-west Western Australia.

•  Social media campaigns targeting both potential  
and current engineering students to consider  
enrolling in maritime engineering degrees.

•  Production of marketing materials incorporating  
branding of sponsor companies, for display at  
schools and career expositions.

•  Dedicated, individual engagement activities to  
ensure long-term contact with, and interest of,  
potential students.

•  Extensive brand exposure for industry investors,  
helping to build awareness of their company to a  
potential future workforce. 



Seeking industry support for the 
recruitment of students to the AMC

ENGINEERING
OUR FUTURE!+61 - 474 474 073

CONTACT US: 

robert.palmer@utas.edu.au

amc.edu.au

AMC Search is requesting involvement at one 
of four levels:

AMC Platinum Supporter
AMC Search is seeking the support of three  
Platinum supporters.  Each Platinum Supporter  
will contribute $30,000. Platinum Supporters 
will be offered a position on the recruitment 
campaign steering committee, receive  
extensive brand recognition in all outreach 
activities, including on brochures, banners, 
posters and online. 

AMC Gold Supporter
AMC Search is seeking the support of five  
Gold Supporters. Each Gold Supporter will 
contribute $15,000 and will receive extensive 
brand recognition in all outreach activities, 
including on brochures, banners and posters. 
Each Gold Supporter will also be offered a  
one-year term on the recruitment campaign 
steering committee. 

AMC Silver Supporter
AMC Search is seeking the support of ten  
Silver Supporters. Each Silver Supporter will 
contribute $5,000 and will receive extensive 
brand recognition in online activities and at 
career expos. 

AMC Bronze Supporters
AMC Search is also seeking the support of 
Bronze Supporters who are being asked to 
contribute what they can to the campaign up 
to the value of $2,000. Each Bronze Supporter 
will have their brand listed on the AMC website 
as a supporter of the recruitment campaign.

To become a Supporter of this dynamic and 
exciting initiative, please contact Dr. Robert 
Palmer at AMC Search who will provide more 
information and or instructions on how to  
contribute funding to the campaign.

Your support is greatly appreciated.

HOW TO GET INVOLVED


